GENERAL DISSEMINATION PLAN FOR PROJECT

The visibility of the project in the municipalities will be carried out through the communication and dissemination plan. The work group will be in charge of coordinating the implementation of the dissemination plan. Each partner commits itself to spread information through their intranet and websites as well as through the local media (newspapers, TVs, radios) before, during and after the event(s) about the objectives of the project, the content of the events and the results achieved. The hosting organisation will be asked to issue a press release before the event, invite media to document and report to the event and arrange a press—conference at the end of each event. The NGOs will use their newsletters to inform their members. The dissemination activities concerning the project will be carried out by each municipality in the context of activities related to Europe, “Europe day”. The activities will be also disseminated through the Sweden Emilia Romagna Network in the context of its website. The national association of local and regional authorities will be informed about the project and will be asked to give visibility to it through their website, for instance: SWEDEN: SKL, Regional Care College and  ITALY: ANCI - UPI.

In terms of raising awareness, the network will work on one hand at local and regional level by disseminating information and inviting key civil servants and political representatives from the region and local authorities and if possible national authorities. On the other hand the awareness raising action and information about the activities of the network will also be directed to the EU institutions (relevant DGs of the Commission, European Parliament, European Economic and Social Committee, Committee of the Regions) as well as other relevant thematic networks (co-financed by other programmes) in Europe. The main tools used will be ad hoc reports explaining the project and its content and the publication when ready.

The follow-up activities will consists mainly of new projects starting among the partners as a result of the dialog and work-groups in the events in the project. As specified above the proposed network is long-term by its very nature, since content aims to tackle issues that are strategic and will require answers/results to be implemented in a multi-annual perspective.

Communications tools for project:

The common platform to use for this project is www.nttplus.eu, which will be used for documentation and communication within the coordination group.  We will use it to fill in information for each event and report participants. 
Project website is www.socialwelfareskills.eu and administrator at SERN will do the support of the website and all with publications on the website

The coordination group will be responsible for delivering material to the website.

The website will consists of:

· information about the project objectives

· the content of each event including the presentations

· best practices emerged

· results of the coordination meeting including evaluation

· a profile of the municipalities

· links to the all the involved actors

· link to the EACEA website

Proposal for youth group involved in project

Italy presented a proposal for the project regarding using a group of youths who work with media to help us in the project.  The thought is that we will have similar groups in each partner organisation that can work together and might be involved in covering the events.

Documentation of all events will be collected and put together on a DVD/CD-ROM available at the end of the project.

