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Minutes - Coordination group meeting

Norrköping, 31 August – 1 September 2010
Participants:

Norrköping Municipality: 
Inga-Lill Felizia, Maria Andersson, Åsa Stenman

Motala Municipality: 
Eva Hulth

Unione Terre Verdiane:  
Nicoletta Mestieri, Alberto Manzoli

Dundee College:  
Elaine Stewart

Municipality of Ciudad Real:  
Eva Navarro, Rafael Morales Cazallas

Guldborgsund Municipality:  
Hanne Stilling, Mai-Britt Hagbarth 

SERN:   
Nicola Catellani

Opening of the meeting by Inga-Lill Felizia.  She welcomes all to Sweden and to the location of Villa Solliden.

Meeting started with every participant doing a quick presentation of themselves.  We also listened to a presentation of each participating country. Denmark will send their presentation of Guldborgsund to Maria Andersson, as will Norrköping and Motala. These presentations will be published on the project website.

Nicola from SERN did a presentation of the SERN network and explained how the project idea had originated from a course/meeting organised by SERN.  

Inga-Lill and Eva Hulth talked about the project background and aims of the project from the application.  This will be published on the project website.

Aims and focus of the project

The process of the project should be: presentations of each country and identifying gaps – presentation of gaps – sharing of proposals - sharing mid results – sharing final results – working group, final evaluation

The group discussed the method of the project and agreed on the following points:

· Describe and identify improvement opportunities 

· Practical work at home between the events

· One event in each country – host country

· In each event – one large group session on a suitable topic

· Each country report their experience and conclusions 
· Evaluation and future work/opportunities
Each country makes their participation and projects at home from their own resources and possibilities.

Discussion on what the focus of the project is.  Themes were discussed as:

Area 1  - awareness and information for new recruits, how to make people interesting in working in this field – future workers 

Area 2 – training and development for employees and what they need now and in the future.  Right education.

Area 3 - Status improvement of working in the social welfare sector.

Dates for the events were set in the application but can be changed if needed.  In that case we need to send in a form to the committee for report purposes.  Norrköping as the project coordinatior will take care of the formalities.  Also the exact schedules for each event, starting times depending on travelling etc can be decided later or for each event.

Decision on dates for the events:

Norrköping 

23 – 25 November 2010 - OK

Dundee 

23 – 25 February 2011 – OK

Cuidad Real 

26 – 28 April 2011 – OK

Guldborgsund
13 – 15 December 2011 – OK

Fidenzza

17 – 19 April 2012 – OK

Motala

6-7 June 2012 - OK

Please note that the date for the event in Spain, Cuidad Real is the only date changed since the application.

Event 2 - Norrköping 

The focus on the first event (Event 2) is to learn more about each national system and compare and discuss critical points to take back to home country/organisation to identify gaps in own system/collaborations.  

Day 1 – Presentation

The group decided on a structure for the presentation from each country and which topics to focus on.  Since the presentation can only be 30 minutes per country as specified below it has to be a more general presentation.  We can go deeper into each country’s system and learn more in group discussion during the event.

Structure for presentation from each country:

20 presentation 10 minutes for questions = 30 minutes

· Description of the education system; which actors, on overview of legislation, issues/ phenomenon/challenges and good examples

· Description of the health and social welfare system; actors, an overview of legislation, issues/phenomenon/challenges and good examples

· Collaboration between the two areas; gaps/challenges

If you want to present a lot of statistics, please bring that in text, not in the presentation, for example proportion of population, young/elder population etc.

All presentations should be in English.

Presentations are to be sent to Maria Andersson before the event by email no later than Friday 19 November.

Day 2 – workshop and large group session

· Open space workshops where every country continues to answer questions and can discuss their systems.

· Large group sessions – Professor for the University of Linköping on the topic of life long learning, learning in the workplace, resent research in the field.

· Possibly a study visit

Day 3 - discussions

· Discussions an conclusions about the gaps/challenges

· Preparations for the next event

Workshops should deepen the knowledge of each country’s system.  Eva Hulth suggests that Sweden can specify the questions and arrangement for the workshops.  Sweden will send out the program for the event for review by all participants to get points before setting the program

The structure of the first event could work as frame for all events. 

Definitions of common terminology

· Actors could be organisations, public services, cooperatives, NGO:s, involved in the systems and collaboration 

· Staff, employees, possible students and future employees with different education level (which should be defined)

· An event could consists of sessions with a speaker, a panel debate, group discussions, presentations, workshops, study visits (large group session)

The aim of the large group session (in the application: plenary session) is to have someone else come in to give an outside perspective.  Could be the public part of the conference?

Budget 

Inga-Lill Felizia is the coordinator of the project and financial responsible of the budget and grant.  She is also responsible for the final financial report when the project has ended.

The group discussed and tried to understand the budget sheet and the financial part of the project.  The grant calculated on the number of participants in the project.  For an event you will get funds according to number of participants, different amounts if they are locals or international.  Please see the budget sheet for more information.  There is flexibility in the number of participants but one of the conditions of the grant is that you have to have at least 30% international participants per event.  

Decision was made that the funds should cover accommodation and conference costs.  Travel/transfer costs and costs for translators/interpreters is not covered.  

In order to get the funds each host of an event is responsible for filling in the list of participants and send it to Inga-Lill. The legal representative of the host country should sign the list.  The document for the list of participants will be emailed to everyone and put on the website. 
The host country will get half the money just after the event and the rest of the money after the project ends.  In order to pay out any money, Inga-Lill needs contact information for the person responsible for the economy from each project partner and information on where the money should be sent.  Please email this information to Inga-Lill.

The standard for the events was discussed regarding accommodation, meals, drinks etc.  The group agreed that the standard for accommodation is clean, fresh and single rooms, bathroom and showers in the room.  If you are willing to share room please let organising country know in advance.  Happenings, dinner etc – no obligations but you might do one more formal dinner and one night just to eat together.  

Coordination costs

There is a lump sum of €6000 for coordination costs.  The grant is €1000 for each partner of the project, half which is payable now and the other half when the project has ended.  The decision of the group was that each country could use their grant for coordination costs for anything in relation to arranging an event. Inga-Lill will let you know what forms are required to pay out the amount to each partner.  

Communication tools

SERN has built our website and it is up and running.  SERN can provide support of the website with publications etc and will charge us for that.  Nicola asked Norrköping if we can be the ones collecting material and send to him for publishing on the website.  Norrköping will investigate if we can do all the handling if the website ourselves.

Our website is www.socialwelfareskills.eu
All partners should have/do a brief description of each municipality/organisation.  Some of it is already on the website but if you have more information please send it Nicola.  Nicola is the contact person for the website and support.

Common platform to use for projects

www.nttplus.eu 

Nicola presented a project within SERN to have a common platform for projects linked to SERN.  The group thought it would be useful for us to use it for documentation and communication within the coordination group.  We can use it to fill in information for each event and also report participants. We can also in advance calculate the budget for each event.

We will all receive logins from Nicola.  When you have received your login, please fill in contact details and information for your organisation.  Nicola will also use that to put the information on our website.

There is a questionnaire on the platform, which SERN wants us to fill in.  It deals with the issues related to project management and how we think the cooperation is working.  This is an evaluation of SERN to use to improve their support of project management.  SERN will hold a seminar next year on implementations of networks.  

We might also be able to use the questionnaire tool on NTT+ to make questionnaires for participants of our events which then can be made public and linked to our website.  Please see more information below under Evaluation.
Proposal for youth group involved in project

Nicoletta presented a proposal for the project regarding using a group of youths who work with media to help us in the project.  Please see attached proposal for more information.  The thought is that we might have similar groups in each partner organisation that can work together and might be involved in covering the events.

It was decided that each country investigates if they have similar groups who would be interested in joining.  One idea is that they can do our CD/DVD for the project.  We can also come up with other ideas of what work the media group can be involved in. Further decisions in this matter are to be made later.  

Templates and logotypes

Programs, presentations and documentations of the project are only required to have the “Europe for Citizens’ Programme” logotype.  Those of you who do not have their logotype of your organisation on the website please email them to Nicola.  Nicola will do a template for PowerPoint with logotypes on and that will be on the website.

The group made a decision to have a logotype for this project.  We decided to have an open competition where anyone can do a proposal.  Proposals are to be sent in before the next event in Norrköping and the winning logotype will be presented on that event.  The logotypes should be put in the platform NTT+ by Friday 5 November.  The coordination group is the judge of the competition and votes in the NTT+ platform no later than 12 November, one vote per country.  

Dissemination plan

Please see the text on dissemination in the project application form, Page 37-38. We need to do a general plan for dissemination and also an individual plan for each partner/country. Maria and Inga-Lill will do the general plan from the text in the application. Each partner needs to do a plan for their country, based on the general plan and should consist of how they will fulfil the general plan and what actions they will make for visibility.   We will connect all the plans and put them on our website.

Evaluation

It is important to have evaluation tools for the project that will answer if we met our goals of the project.  The evaluation will be a part of the final report. 

It was decided that we should have an evaluation of each event.  It is to be a questionnaire that will be the same for all events.  The questionnaire should be in paper to be handed out to participants.   It will hopefully be possible to use the NTT+ platform as an evaluation tool and for work with the questionnaire. Maria will contact Nicola and see how we can use the evaluation form/tool in the platform NTT+.  It was decided that:

· Each country is responsible for translation of the questionnaire to their own language.  

· Each country is responsible for that their local participant fills in the questionnaire and also to put in the results in the platform.  

· Each host country is responsible for final report on their event.

Inga-Lill showed a questionnaire from an earlier EU project, which we will use the structure of and make changes in.  Maria Andersson will make a proposal and send out for review and comments, taking in to account to following changes:  

· No names required – anonymous.

· Important to know where the participants were from/what organisation.

· Same structure on all questions, 5 answering options

· Add a last question: “Any other comments?”

· Specific questions for each event or just put “morning session”/Part 1, Part 2” etc.  Make sure we need to change the questionnaire as little as possible for each event.

Other questions:

Eva Navarro wanted to get clarifications on the subject for Event 4 in Cuidad Real.  

The group thinks it will be a good idea to have someone to come and talk about working with development – how to start working with development, successful methods, what is important knowledge you have in your area regarding the subject etc.  This is to give a framework for development work.  Eva Navarro will do draft of the program and bring to the next event for review of us all.  

The general idea of the coordination group is to think together, work together and help each other with the events to make them as successful as possible for the project.  

We should all start planning in each country roughly how many can go to each event from each country, start planning for how to organize own events. For the next event in Norrköping, Inga-Lill and Maria needs to know how many are planning to come from each country.   Please email the number of participants to either one of us as soon as possible.

